CITY OF

DECATUR

lexas

EXIT INTERVIEW

Employee Name Department Work Location

Job Title Supervisor’s Name Termination Date

Reason For Leaving

Completion of this form is voluntary. However, we would appreciate your candid responses to the following questions. They will
help us in evaluating our company as a place to work. This questionnaire will not be placed in your personal history file and
your responses will not affect your reemployment possibilities with the City of Decatur.

What was your level of satisfaction with the following?

1. Your salary.

2. Your workload.

3. Your working hours.

4. Your supervisor.

5. Your co-workers.

6. Type of work you were doing.

7. Responsibility given you.

8. Job training/instruction given you.

9. Performance evaluation system.

10. Your performance evaluations.

11. Workload distribution in your group.
12.  Application of company policies.

13. Fair treatment of employees.

14. Response to your concerns or complaints.
15. Communication in your group.

16. Communication in the company.

17. Career opportunities in your group.
18. Career opportunities in the company.

19. Employee benefits package.
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20. Physical working conditions.
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21. Geographic location.

In the space below, please add any comments that would help us interpret your responses to the above
questions. For example, if you were dissatisfied with your workload, was it too heavy or too light?




22. If you already have another job, please tell us something about it.

Employer Location

Job Title

Salary Comparison

Benefits Comparison

23. How did you learn about the new job?

24. What does your new job offer that your current one does not offer?

25. What would you tell your friends about your department and the company as a place to work?

Use this space for any additional comments.

Interviewer Date
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